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E.O. 11652: NA 
TAGS: AODE 

SUBJECT: MODE-USICA PERSONNEL CEILING IN MANILA 
REF: (A) STATE 661 10, (B) MANILA 4603 

1 . ON BASIS (A) DIFFICULTIES STEMMING FROM CURRENT 

ICA STAFFING PROBLEMS, AND (B) INCREASED WORKLOAD INCIDENT 
TO RELOCATION OF THE CULTURAL CENTER IN MANILA, AMBASSADOR 
HAS APPROVED AN INCREASE OF ONE IN THE ICA MODE CEILING 
(FROM 10 TO 1 1) ON A TEMPORARY AND ONE-TIME BASIS SUBJECT 
TO MID-TOUR REVIEW. 

2. THIS WILL ENABLE ICA TO ADD AN EXECUTIVE OFFICER FOR 

A TWO-YEAR TOUR IN MANILA. EMBASSY UNDERSTANDS THAT ICA 
WASHINGTON HAS ALREADY IDENTIFIED SUCH AN OFFICER AND 
HOPES HE WILL BE ASSIGNED PROMPTLY. 

3. THIS ADDITIONAL POSITION HAS BEEN APPROVED ON THE 
UNDERSTANDING THAT THE NEED FOR THE POSITION WILL BE 
RE-EVALUATED AT THE END OF ONE YEAR, I.E., AFTER THE 
RELOCATION PROJECT HAS BEEN COMPLETED AND THERE HAS 
BEEN A THOROUGH REVIEW OF EMBASSY ADMINISTRATIVE SUPPORT 
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SERVICES. A DECISION WILL BE MADE THEN WHETHER THE 
EXECUTIVE OFFICER POSITION WILL BE CONTINUED OR TERMINATED 
AT THE END OF THE OFFICER'S TOUR. MURPHY 
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